FROM THE BOARD
Highlights of the Horizon Board of Education Monthly Meeting

November, 2016

2016 Organizational Meeting
The Horizon School Division Board of Education held its annual organizational
meeting on Wednesday, November 2. Votes were cast for the Board’s table officer
positions of Chairperson and Vice-Chairperson. Jim Hack, trustee for Subdivision
10, will remain in the role of Board Chair and Wil Lengyel, trustee for Subdivision 7,
will remain as Vice-Chair.

“I look forward to
the great work,
commitment and

Mr. Hack has served as Board Chair for Horizon School Division since 2011. As
trustee for Subdivision 10, he represents the communities of Ituna School, Foam
Lake Composite High School and Foam Lake Elementary School. Mr. Lengyel
previously served as Vice-Chair from 2011-2014 and 2015-2016. As trustee for
Subdivision 7, Mr. Lengyel represents the communities of Archerwill School, Rose
Valley School, Robert Melrose School and Kelvington High School.

guidance of
Horizon’s new and
returning trustees
as we continue our

November 2016 Regular Meeting

support of students,

The regular monthly meeting of the Board for November took place in the Horizon
School Division office boardroom on Wednesday, November 2. In attendance at
this month’s meeting were Table Officers, Jim Hack (Chairperson) and Wil Lengyel
(Vice-Chairperson), Trustees, Paul Crow-Buffalo, Mark Fedak, Cheryl Vertefeuille,
Jennifer Lemky, Jolene Koopman, Sheryl Kayseas, Christine Gradin, Linda
Mattock, Albert Pinacie, Lori-Anne Proznick, Nathan Bitternose and David Holinaty,
Director of Education/CEO Kevin Garinger, Deputy Director of Education
Randolph MacLEAN, Superintendent of Finance Services/CFO Marilyn Flaman and
Superintendent of Operational Services/COO Justin Arendt.

families, staff and
communities.”
- Jim Hack,
Board Chair

This Meeting’s
Discussion Items:

The newly-elected Horizon School Division Board of Education,
with Director of Education/CEO, Kevin Garinger



2016 Christmas
Hampers



Learning Improvement
Plan Reviews



Excellence in Teaching
Awards



And more...

Organizational Meeting
In addition to voting to determine the Board Chair and Vice Chair positions, the Board’s organizational meeting
covered a number of other important items related to Board governance, including setting future meeting dates,
appointing signing authorities, and determining indemnity and incidental rates for the year.

2016 Christmas Hampers
Since 2014, Horizon’s Board of Education and central office staff have had the option to contribute to the
Christmas Hamper fund, which supports children and families within Horizon School Division. The Board has
supported this initiative fully, matching all cash donations from their public relations budget. Because of the
resounding support for the project over the past 2 years, over $24,000 has been contributed to purchase gifts
and grocery certificates for 138 families and 308 children throughout Horizon. The Board has approved this
project for the 2016-17 school year.

Learning Improvement Plan (LIP) Reviews
A series of 3 LIP reviews have been scheduled to take place at each school this year. Director of Education
Kevin Garinger, Superintendent of Student Services Darrell Paproski and Superintendent of Learning Services
Crandall Hrynkiw attend these reviews. The first set of LIP Reviews are being held November
16 through December 5. The second set is scheduled for February and the third is set for May.

Horizon School Division Excellence in Teaching Awards
To recognize the exceptional work of Horizon teachers, the Division has implemented the “Excellence in
Teaching” and “Early Service Excellence in Teaching” awards. The nomination deadline for the first year of this
award is tentatively set for May 15, 2017. A nomination package, including criteria for nominees, will be shared
with school administrators and staff to nominate and recognize the work of their peers to improve learning for
Horizon students.

Human Resource Services Board Report
As this was the first meeting for many of Horizon’s Board Members, Deputy Director Randy MacLEAN
presented a report highlighting the recent work of Human Resource Services. Among the most significant
developments in the past year were the successful negotiation of two local agreements — a LINC Agreement
with the Horizon Teachers’ Association, a CUPE agreement with Local 4799 — and the completion of a working
conditions document for the Horizon Support Staff Association. Other developments include the implementation
of the Applitrack online application and employee recruitment system and the introduction of AESOP, an online
automated absence management and substitute dispatch system.

Finance Services Board Report
Superintendent of Finance Services/CFO Marilyn Flaman presented to the Board regarding the current and
future state of Finance Services, which includes both Accounting Services and Payroll Services. Working
together, Finance Services has enhanced Horizon’s financial information systems, revised the budgeting
process, implemented a new School Generated Funds (SGF) portal, enhanced SGF transparency, and
improved the Board’s indemnity form, to name just a few. Moving forward, Finance Services is looking to
implement Purchasing Cards in place of VISAs to gain rebates and reduce administrative costs, implement new
budgeting software and create online employee expense claims, among other innovations.

Operational Services Board Report
Superintendent of Operational Services/COO Justin Arendt shared regarding the current and future state of
Operational Services, which includes Facility Services, Transportation Services and Information Services. The
major work of Facility Services has been around maintaining/replacing roofs and the ongoing renovations at
St. Brieux School, a project that is on-time and on-budget. Transportation Services has seen a new bus
contractor (Southland Transportation) and a number of updated procedures to reflect current practice. The
recent work of Information Services has focused on upgrading wireless and wired technology and improving
networks and servers, with the goal of having a 1:2:5 device to student ratio in Horizon schools.

Your
Trustees
Each month, this
section will showcase
individual members of
Horizon School
Division’s Board of
Education.
Through these short
biographies, we will
have the opportunity to
learn more about our
Board and the work
they do for our schools.
This installment
features our Trustee for
Subdivision 14:
Sheryl Kayseas.
Subdivision 14 tuition
students attend Wadena
Composite School and
Wadena Elementary
School

Sheryl Kayseas,
Subdivision 14
In addition to serving on the
Horizon School Division Board
of Education, Ms. Kayseas
has been an elected Band
Council member on Fishing
Lake First Nation for going on
7 years. In October, 2014, she
played a critical role in
negotiating a major agreement
with BHP Billiton.
Sheryl is a mother of four, one
daughter who passed away
and three sons. She is also
the proud grandmother of two
granddaughters.
She is passionate about helping First Nations people and all people
to build partnerships and collectively enhance education for all
children.
“Education is the key to success, I do believe it with my heart,”
Sheryl says.
Education and Post-secondary has been her portfolio as a Band
Council member for 6 years, going on 7. She deeply values
education and credits it for opening many doors to success in her
life.
“Being a trustee for Horizon School Division is a great honour,” she
says. “I will fulfill my duties as best as I can to ensure we help all our
children and staff. Teamwork is so important to me and the Horizon
trustees and staff are amazing. When we all value each other, we all
succeed. I believe in all children dearly and I know education is
so, so important in this world.”

Horizon School Division Board of Education Swearing-In Ceremony

Prior to the first organizational meeting of Horizon’s new Board, trustees were officially sworn in to their
positions during a ceremony held at the Horizon School Division central office. Central office staff, as
well as family members and friends of trustees were all on-hand to enjoy the ceremony, which included
a bagpipe performance from local musician, Lauchlin Maclean. Our Board was also joined by Mr. John
C. Will, a Humboldt-area lawyer, who officially led the swearing in process and witnessed our trustees
as they signed their declarations as Board Members.
For a complete list of Horizon School Division’s Board of Education Trustees, please visit
www.horizonsd.ca/board/trustees.

Submissions & Feedback
To submit photos or stories regarding the Board of Education or an individual
Trustee in your school community, please contact the Horizon School Division
Communication Services Officer at lance.hiltz@horizonsd.ca.
We want this newsletter to be as informative and beneficial as possible, so
feedback on how we can improve is always welcome.
Thanks for reading!

Next Board Meeting Scheduled for December 13, 2016

Contact Us
Horizon School Division #205
10333 - 8th Avenue
PO Box 40
Humboldt, SK
S0K 2A0

Phone: (306) 682-2558
Toll free: (866) 966-2558
Visit us online at
www.horizonsd.ca

