FROM THE BOARD
Highlights of the Horizon Board of Education Monthly Meetings

April, 2019

“We Are All Treaty People”
During the recent Saskatchewan School Boards Association
(SSBA) Spring Assembly, Saskatchewan’s Boards of Education
were given Treaty Symbols to recognize their efforts towards
Reconciliation — work that our Board and Division as a whole
have engaged in and continue to build upon. These symbols
were presented to Board Chairs by the Federation of Sovereign
Indigenous Nations (FSIN) Second Vice-Chief, David Pratt.

“This Treaty Symbol is
an important reminder
of our partnerships
and responsibility

Our Board was honoured to receive this gift, and took time from
their regular monthly meeting for a photo with the symbol (below).

towards

April 2019 Regular Meeting

Much work remains,

Reconciliation.
but we are moving

A regular monthly meeting of the Board took place in the Horizon
School Division office boardroom on Wednesday, April 17.

forward together.”

In attendance for this meeting were Jim Hack (Chair), Linda Mattock
(Vice-Chair), Trustees, David Holinaty, Jennifer Lemky, Mark
Fedak, Lori-Anne Proznick, Christine Gradin, Wil Lengyel, Cheryl
Vertefeuille, Jolene Koopman, Nathan Bitternose, Paul CrowBuffalo, Albert Pinacie, and Sheryl Kayseas. Director of Education /
CEO, Kevin Garinger, Superintendent of Finance Services / CFO,
Marilyn Flaman, and Superintendent of Operational Services / COO,
Justin Arendt, joined the meeting to provide their reports.

- Jim Hack,
Board Chair

Discussion Items:

Horizon SD Board of Education, Director Kevin Garinger, and CFO
Marilyn Flaman, with their Treaty Symbol from FSIN



Board Committee
Reports



Nokomis School ROSE
Report



Preliminary 2019-2020
Budget Discussion



And more...

Audit Committee Report
Audit Committee Chair, Mark Fedak, shared a report from the committee’s latest meeting. Following
this report, the Board passed a motion in favour of the committee’s recommended revisions to Board
Policy. The committee also recently engaged in a tender process to secure external auditing services
for the 2019-2020 and 2020-2021 fiscal years. Following a thorough review, the committee
recommended continuing Horizon’s relationship with auditors at MNP. This was supported via Board
motion. The Audit Committee includes Paul Crow-Buffalo, David Holinaty, Jolene Koopman, and
Table Officers, Jim Hack and Linda Mattock as ex-officio members.

Governance Committee Report
Governance Committee Chair, Jennifer Lemky, shared a report relating to the committee’s work
reviewing Policy 4 of the Board Policy Handbook. Policy 4 relates to the Trustee Code of Conduct.
The Governance Committee includes Lori-Anne Proznick, Christine Gradin, Nathan Bitternose, and
Table Officers, Jim Hack and Linda Mattock as ex-officio members.

Joint Operations Committee Report
Trustees, David Holinaty and Linda Mattock sit on the Joint Operations Committee (JOC), which
oversees the operation of Humboldt Collegiate Institute (HCI) along with Trustees from Greater
Saskatoon Catholic Schools and senior administrators from both divisions. This unique governance
structure requires its own budgeting process. The budget for 2019-2020 was given preliminary approval at the most recent JOC meeting, held on April 16.

Nokomis School Review of School Effectiveness Report
Principal Kalie Hendry joined the Board via video conference to share a report about the numerous
ways Nokomis School has used the data gathered during their Review of School Effectiveness
(ROSE) event. This event was held in January of 2018. Since then, the school has made a number of
improvements to processes and practices to improve areas like student learning, extra curricular
opportunities, and family engagement — helping the school on its journey from good to great.

Director’s Report
Director of Education, Kevin Garinger, shared a number of discussion items during his report.
Among these, Mr. Garinger provided information on how Horizon has engaged stakeholders in the
feedback process for the sector’s Provincial Education Plan through his Director’s Leadership Team
of school administrators, Trustee-led sessions in communities and with School Community Councils,
sharing the online survey, and more. Discussions were had about the upcoming opportunity for the
Board and senior leadership to meet for supper with members of the Horizon Teachers’ Association
(May 13) and CUPE members (May 15). In addition, information was shared about upcoming Education Services Agreement meetings with Fishing Lake First Nation.

2019-2020 Budget Update
Superintendent of Finance Services / CFO, Marilyn Flaman share about the ongoing, preliminary work
of developing Horizon’s annual budget. Meetings have been held between the Director of Education
and central office budget managers. Further refinements are necessary to reflect the Board's priority
programs and initiatives planned for the 2019-20 school year. The Board has called a special meeting
on Monday, April 29, 2019 to have a first look at the budget compilation, and to provide direction and
input to address provincial funding shortfalls.

Your Feedback Will Help Shape The Provincial Education Plan

The Ministry of Education is asking for input from all Saskatchewan residents to help develop
a new Provincial Education Plan beyond 2020.
Horizon’s Board of Education has been leading feedback sessions in their communities.
Online surveys have now been published to help gather feedback from students and nonstudents to access when they’re unable to attend an in-person feedback session; or, if they
would like to provide further feedback.
The surveys can be found here:
https://www.saskatchewan.ca/government/public-consultations/provincial-education-plan/
provide-your-feedback
Please take a few moments and complete the short survey to help shape the future of
education in Saskatchewan!

Submissions & Feedback
To submit photos or stories regarding the Board of Education or an individual
Trustee in your school community, please contact the Horizon School Division
Communication Services Officer at lance.hiltz@horizonsd.ca.
We want this newsletter to be as informative and beneficial as possible, so
feedback on how we can improve is always welcome.
Thanks for reading!

Next Board Meeting Scheduled for May 15, 2019
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